
Phase 1: The "What Are We Even Doing?" Stage 

1. Define the Dream: First, nail down the idea. Get crystal clear. 

a. Inner Monologue: "Okay, what's the absolute core of this? If I had to explain it 

to a friend in one sentence, what would I say?" 

b. Example: "I'm gonna make a command-line to-do list app where I can add 

stuff, see my list, and delete things when I'm done." 

c. Ask yourself: Who is this for? What are the must-have features? What are the 

cool extras I can add if I have time? 

Phase 2: The "How Do We Eat This Elephant?" Stage 

2. Break It Into Bites: A big project is scary. Tiny tasks are not. Let's chop it up. 

a. Inner Monologue: "Let's not build the whole app at once. What's the smallest 

first step? What's the next one after that?" 

b. Example Task List: 

i. Make the app print "Hello, welcome to your to-do list!" 

ii. Make it show a menu of options (1. View list, 2. Add task, etc.). 

iii. Figure out how to store tasks. Maybe just a Python list for now? 

iv. Write the bit that adds a task to that list. 

v. Write the bit that shows the list. 

vi. Write the bit that deletes a task. 

c. Reality Check: For each tiny task, ask: "Do I know how to do this? Can I 

google it?" If a task feels too big (like "make it talk to a database"), simplify it 

for now ("just use a text file"). 

3. Sketch the Blueprint: Time to make some quick design choices. 

a. Inner Monologue: "How should this thing flow? Should I use a while loop to 

keep it running? Oh, a dictionary might be better than a list for storing 

tasks... Wait, maybe I'll use a json file to save the data so it's still there when 

I close the app." 

b. Action: Doodle a flowchart on a napkin. It doesn't have to be pretty, just 

logical. 

Phase 3: The "Get Your Tools Ready" Stage 

4. Set Up Your Workshop: Prep your space so you can focus on building. 



a. Inner Monologue: "Okay, new folder for this project. Let's call it 

super_todo_app. Now, a new file inside it: todo.py. And maybe a 

tasks.json file for the data later. Nice and clean. Ready to go." 

Phase 4: The "Build, Test, Repeat" Stage (This is the main event) 

5. The Coding Loop: This is the secret sauce. Don't write all the code at once. 

a. Inner Monologue: "Okay, step one from my list: create an empty 

 list. tasks = []. Done. Run the program. Did it crash? No? Awesome. 

Victory!" 

b. "Next step: write a function to just print the list. def show_tasks():. Code 

it. Run it. Call the function. Did it print what I expected? Yes! Another win." 

c. The Mantra: Code one tiny thing -> Run it -> See if it works -> Celebrate or 

fix it -> Repeat. This loop is everything. It makes finding mistakes easy and 

turns a big project into a series of small, satisfying wins. 

Phase 5: The "Make It Shine" Stage 

6. Test Everything & Tidy Up: Now that all the pieces work, let's make sure they work 

together. 

a. Inner Monologue: "Alright, let's try to break this thing. What if I try to delete 

task number 99 when I only have 2 tasks? ...Yikes, it crashed. Better add a 

check for that." 

b. "Now, looking at my code... this bit looks messy. I repeated that same line 

three times. I should turn it into a function. And this variable name x is 

terrible. Let's change it to user_choice." 

7. Write the Instructions (Documentation): 

a. Inner Monologue: "Will I remember how this works in a month? Probably not. 

Let me just drop a few comments in the code to explain the tricky parts." 

b. "I should also make a README.md file. Just a quick note: 'This is my to-do 

app. To run it, just type python todo.py in the terminal.' Done." 

Phase 6: The "Show It Off" Stage 

8. Deploy & Share (The Victory Lap): 

a. Inner Monologue: "This is actually cool! I should put it on GitHub. That's like a 

portfolio for my code. Maybe my friends can see it or even help me improve 

it." 



b. "If it's a web app, maybe I can put it on Heroku so people can actually use it. 

This is the best part—seeing your creation live in the world!" 

 

In a Nutshell, Your Brain's To-Do List: 

# What Your Brain is Actually Thinking Fancy Name 

1 "What's the idea?" Define & Gather 

2 "Let's break it into tiny steps." Plan & Breakdown 

3 "How should it work? What do I need?" Design & Tools 

4 "Get my files and folders ready." Environment Setup 

5 "Build one tiny piece, test it, repeat." Implement (The Core Loop) 

6 "Try to break it and then clean up the mess." Test & Refactor 

7 "Write a note to my future self." Document 

8 "Let everyone see this awesome thing I made!" Deploy & Share 
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